[linois Department of Corrections
Advisory Board Meeting

Monday, October 25, 2010
10:00am — 12:00pm

At the following public sites:
Decatur Correctional Center

AGENDA

10:00-10:10 Welcome, Introductions and Roll Call
Wm. Patrick Hartshorn, Chair, IDOC Advisory Board

10:10-10:15 Approval of Minutes from July 26, 2010 Meeting
Wm. Patrick Hartshorn, Chair, IDOC Advisory Board

10:15-10:35 Population Trends
Steve Karr, Assistant Deputy Director, , Strategic Processes, IDOC
Mark Pradun, Manager, Planning & Research, IDOC

10:35-10:55 DOC Budget: Fiscal Year 2011
Gladyse Taylor, Acting Director, IDOC

10:55-11:15 Education Program Overview
Bob Elifert, Coordinator of Adult Education, IDOC
Pat Murphy, Dean, Correctional Education Programs, Richland Community College

11:15-11:45 Adyvisory Board Participation in IDOC’s Strategic Plan
Gladyse Taylor, Acting Director, IDOC

11:45-11:55 Wrap Up
Wm. Patrick Hartshorn, Chair, IDOC Advisory Board

11:55-12:00 Invitation to Next Cadet Class Graduation
Cory Foster, Senior Policy Advisory, IDOC
November 19, 2010, Concordia Court, Springfield

Next Meeting
Wm. Patrick Hartshorn, Chair, IDOC Advisory Board
January 24, 2010, 10:00am, Sheridan Correctional Center

12:00 Adjourn Meeting
Wm. Patrick Hartshorn, Chair, IDOC Advisory Board



